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"O@=}|t CQwQ[ �j} waD� s=v x@ |Qo}O swyit lQO p=Yiv= |x]kv u}}aD |=Q@
=D �q=m u=mt =}/w pmW ^=Lr R=� =yC}r=ai uDN=Ov= Q}N-=D x@ |=vatx@ �j} waD�
�=[=kD j}kO |=y|oS} w u}}aD w |}=U=vW u=tR =D ,qFt� umtt |v=tR |x_Lr u} QN;
|QDWt xm |v=tR =D �VQ=iU T=U=Q@ pwYLt O}rwD� |xrLQt \}=QW u}= QO "CU=

[14]"OW Oy=wNv s=Hv= 'Ovmv u}}aD =Q u; j}kO ?}mQD

|D=tON |=yu=tR=U "1"2
'xw@v= C=tON %OwW|t s}UkD xDUO xU x@ C=tON [14]xOWs=Hv= |Ov@xk@] T=U=Q@
T=U=Q@ |D=tON |=yu=tR=U R= l} Qy "|}xiQL C=tON w C=tON |=yx=oQ=m
Ov=CQ=@a =yQ=}at u}= "OvQ}o|t Q=Qk xDUO xU u}= R= |m} QO XNWt |}=yQ=}at

[15]%R=
&C=R}yHD =} �|QDWt� OQi OwN Q@ Q_v OQwt CtON uOw@ RmQtDt ��

Qy |x�=Q= |=Q@ OwN Q_v w X}NWD R= CtON |xOvyOx�=Q= |xO=iDU= u=R}t ��
&CtON

&CtON |xOvyOx�=Q= =@ |QDWt s}kDUt T=tD *u=tR pw] ��
&|QDWt |=Q@ CtON |R=U|WQ=iU |xHQO ��

QO =yu; u=@}DWB w |}=QH= |=ywQ}v/3sOkt \N� xOwRi= VRQ= jrN pLt ��
&�4C=}rta

&pwYLt =} Ov}=Qi Q@ CtON RmQtD |xHQO ��
"OwW|t x�=Q= CtON =yu; x@ RwQ Qy QO xm |v=} QDWt O=OaD ��

|=yCmQW w '|mWRB C=tON 'xQw=Wt |=yCmQW p}@k R= |}xiQL C=tON
O=OaD� u=WCqO=@D w Cqt=at xm OvDUy |}=yu=tR=U |xOvvmTmavt |kwkL
u=tR R}v w OvDUy =QoOv}=Qi 'OvQ=O Q=}U@|WQ=iU C=tON 'CU= sm �u=} QDWt
QDW}@ |}xiQL C=tON |xOvyOx�=Q= |=yu=tR=U QO "CU= O=} R |QDWt =@ u=WT=tD
w �sOkt \N� CU= \=@DQ= QO ,=t}kDUt |QDWt =@ xm |OQi \UwD xOwRi= VRQ=
O=H}= 'OW=@ xDW=O hQYD w pNO Ov=wD|t |QDWt |=[=kD x�=Q= |ovwoJ OQwtQO
C=tON u}= &OvwW|t pt=W =Q =ypDy w x=oW}=Q; '|D=tON |=yx=oQ=m "OwW|t

14



"""w
=}vs}

LQ
RQ@}

Qi'|
rmwD

OtL
= x@ w xDN=OQB p=Yiv= |x]kv C}akwt |ovwoJ x@ 'xw@v= C=tON w |}xiQL C=tON

%OyO|t MU=B Q} R Cq=-wU
|}xiQL C=tON |=yu=tR=U QO =Q l@=J� ?=v O}rwD |SD=QDU= u=wD|t xvwoJ ��

#CiQo Q=m x@ xw@v= w
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1. mass customization
2. decoupling point (DP)
3. front o�ce
4. back o�ce
5. conceptualization
6. process mapping
7. Trauma services
8. �nal assembly
9. sub-assembly
10. bu�er
11. prede�ned combinations
12. service specialization
13. service package

14. discretion
15. work-in-process (WIP)
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